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Plant Hacking
Could this gene end famine? 

How to Brainstorm
M A X  S E I D M A N  ’ 1 2
G A M E  D E S I G N E R ,  T I L T F A C T O R

It’s hard to draw a line between work and play at Tiltfactor, the interdisciplinary lab dedicated to 
game design and research. Film and media studies professor Mary Flanagan brought Tiltfactor 
to Dartmouth from Hunter College in 2008 to explore creative ways of enacting social change. 
“We aim to develop games that are fun and also do great stuff for the world,” says Seidman. A 
big part of game design is the brainstorming process, he notes. Here are his tips to bolster your 
own brainstorming performance.

>>> Opinions written by U.S. Supreme 
Court justices have become longer, 
less complex and significantly less 
friendly during the past two centuries, 
according to a study led by Dan Rock-
more, professor of mathematics and 
computer science. His team ranked 
members of the court based on the 
percentage of positive and negative 
words used in nearly 25,000 opinions. 
Among the top 10 all-time Supreme 
grumps are five current justices: Alito, 
Breyer, Kennedy, Scalia and Thomas.

The Hole Truth
Mysterious black hole discovered.

>>> A team of astrophysicists 
including professor Ryan Hickox and 
Thomas Whalen ’14 has discovered a 
supermassive black hole in a location 
where scientists previously believed 
one could not exist. Analysis of 13 
years of X-ray observations from 
three space telescopes confirmed the 
existence of a black hole in nearby 
galaxy Henize 2-10. The finding helps 
shed light on the universe’s origins: 
“These dwarf starburst galaxies are 
the closest analogs we have to the 
first galaxies early in the universe,” 
says Whalen.

E U R E K A !

GET AWAY

“Don’t just mentally 
search for inspiration in 
the ideation process—
make it physical. Going 
to new places and 
getting out of a routine 
can help your mind 
think outside the box 
as well. Some of my 
best work has been a 
product of changing 
my environment, and 
I’m constantly on the 
search for new places. 
It’s not about the 
actual location, but 
instead about the un-
familiarity. I used this 
strategy to brainstorm 
three games: Pathways, 
Gut Check and Bill of 
Health. I drain places 
of their resources 
though. Soon I will 
have to travel outside 
of Hanover to have any 
good ideas.”

BE DERIVATIVE

“Read voraciously in 
the subject matter 
you’re interested in: 
Observe it, draw it, 
listen to it. One of 
Tiltfactor’s bestsell-
ing games, Awkward 
Moment, is essentially 
the same concept as 
Apples to Apples, with 
a twist. Instead of 
pairing random words 
together as in Apples 
to Apples, players of 
Awkward Moment are 
challenged to play 
Reaction cards in 
response to Moment 
cards, which describe 
awkward social situ-
ations. For example, 
one says, ‘You see your 
friend walking down 
the street toward you 
so you wave like crazy. 
It turns out it’s not 
her.’ ”

STAY POSITIVE

“At Tiltfactor we have 
every team member 
brainstorm three to 
five concepts to pitch 
and then discuss them 
as a team. Instead of 
saying ‘No, I don’t like 
that idea,’ say, ‘Yes, and 
we could also….’ Riffing 
off, rather than dis-
missing, ideas creates a 
positive and generative 
environment. It will 
inevitably generate a 
lot of ridiculous ideas, 
but that’s a necessary 
step in generating 
good ideas. Even if the 
original ideas don’t 
work out, they often 
generate new inspira-
tion. You never know 
if things are going 
to work until you try 
them.”

KEEP IT OPEN

“Constrain your ideas 
as little as possible. 
At Tiltfactor our ideas 
must address the topic 
at hand and be fun, but 
otherwise we try to 
leave things open. We 
are media agnostic—we 
will design digital or 
card or board games 
or apps, depending on 
what is most appropri-
ate for the project. We 
recently considered 
programmable jewelry 
as a way to interest 
girls in computer 
science. Brainstorm-
ing with people from 
diverse backgrounds 
and perspectives is also 
helpful—the Tiltfactor 
team includes media 
and film, research, 
graphic design, man-
agement and computer 
science backgrounds.”
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>>> Researchers have identified 
a gene—dubbed gigantea—that 
regulates the circadian clock and yield 
performance of plants. “Our findings 
will enable plant breeders to select for 
improved stress tolerance or improved 
flowering characteristics,” says lead 
author and professor of biological 
sciences Rob McClung, whose report 
appears in Proceedings of the National 
Academy of Sciences. McClung pro-
poses that the discovery could lead to 
increased production of the world’s 
major food crops.

Harsh Judgment
Supremes are grumpier than ever.

884
Number of visitors on 

campus during First Year 
Family Weekend, 

held May 1-3

Capital Creates  
More Commerce
New technology can make even small businesses big. 
E-commerce leader Alibaba Group built an online and mobile
marketplace connecting small businesses to customers in
China and beyond. Morgan Stanley helped take the company
public, leading a $25 billion IPO — the largest in history.
Alibaba’s subsequent growth is helping fulfill the company’s
ambition of giving rural communities access to goods and
services once considered out of reach. Across the globe,
we’re working to advance the technologies that help more
people to prosper. Capital creates change.

morganstanley.com/alibaba
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A S K  T H E  E X P E R T

“She was very effervescent and had a warm, 
joyous personality.” 

—Glee Club director Louis Burkot on former member Christina Porter ’06,
who died in a Skiway accident in 2005. She was memorialized

with a campus exhibit of her artwork in April.
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